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MINUTES
Annual Meeting
Thursday, August 21, 2025

Mission Statement:
We make Castine history accessible, relevant, and inspiring to all.
Agenda:
	Welcome and approval of 2024 meeting minutes – Susan Hatch
	Snapshot of 2024-2025 activity
		Finance Committee report – John Mitchell
		Executive Director’s report – Kate McMahon
	In Memoriam – Susan Hatch
	Recognition of retiring board members – Susan Hatch
	Vote by CHS membership for Board of Directors slate – Howard Lowell
Introduction of slate of new officers for Board of Directors – Howard Lowell
Vote by Board of Directors on officer slate – Howard Lowell
	Program: 2025 in Review and Looking Forward – Kate McMahon
________________________________________________________________________
President Susan Hatch convened the meeting at 4:07 and provided introductory remarks.  This meeting will be available on our YouTube channel.
President Hatch then called for any issues with the 2024 minutes for the annual meeting.  Hearing none, a motion was made by John Parish and seconded by Don Tenney to accept the minutes as submitted.  The 2024 minutes were approved as voted by the membership.
Finance Committee report: 
Treasurer John Mitchell reported that CHS is doing very well financially. Total income for 2024 was $20,000 over the budgeted amount.  Total expenses were $5,000 under the budgeted amount. Thus, the net operating income was approximately $25,000 over the budgeted amount. 
In March 2025, the board approved paying off the loan for Grindle House.  Due to uncertainties in the financial market and the upcoming rise in interest rates, this was the best option.
At this point, 2025 has shown year-to-date income slightly behind 2024, but expenses are trailing last year as well.  The result is a year-to-date net operating income of more than $15,000 over the budgeted amount.
Bangor Savings Bank Wealth Management team, with Finance Committee oversight, continues to manage the CHS endowment funds.  The endowment saw a modest increase in 2024 of 1.8% in market value.  Unfortunately, the fund lost over 9% in April of 2025, but has begun a slow, but steady, recovery.
John is confident that the overall financial picture of CHS is very healthy.  The Finance committee will continue to monitor the budget and Bangor Savings Wealth Management will continue to monitor the endowment fund.
Executive Director’s report: 
New CHS Executive Director, Kate McMahon, introduced herself and shared her background. She reminded members that the Annual Report is sent to them every January.
Kate reported on the second year of the CHS exhibition, A History of Castine in 40 Objects.  Over 4,000 visitors have viewed the exhibition since it opened in 2024.
Work continues behind the scenes on the permanent collection, headed by Collections Manager, Jules Thomson.  Jules, along with volunteers Penny Carlhian and Lisa Simpson Lutts, continues to process and digitize the CHS collections.
Plans are moving forward to transfer the town archives from the Wilson Museum to CHS. This will be a large project that will require significant staff time and resources to accomplish, both in terms of stabilizing and archiving the materials, along with bringing them into our collection software.  CHS will continue to seek financial support, of both donations and grants, as well as volunteers to help with this project.  
The Development Committee, headed by Mary Dearborn, held the summer fundraiser “Senior Prom” at the barn of Brooke and Julia Parish. The event honored long-time CHS supporters Ruth and Ken Scheer.  The event included a silent auction, organized by Ellyn Plato. Funds from this event to support our exhibitions, educational projects, and collections care.
The CHS Education Committee, chaired by Jean diSabatino, continues to support our community engagement and educational initiatives, including our walking tours and work with the Adams School. The CHS internship program is an important part of the educational outreach, which Kate hopes to expand in the future.  The current internship program, generously supported by a gift in memory of Cynthia and Al Boyer, provides students with necessary hands-on skill building for museum professionals in training.  
Kate went on to thank the CHS staff and Board of Directors for making her transition to CHS seamless and fun. She also thanked the membership for their continued support over the years.
In Memoriam:
Susie Hatch spoke about four important members who have passed in the last year.  Jim Day, Jack Macdonald, Roger Moss, and Marc Pelletier, all known for their leadership and their contributions to making CHS what it is today, will be greatly missed.
Recognition of Retiring Board Members: 
Board President Susie Hatch recognized the three outgoing board members for their service.  Mary Dearborn was chair of the Development committee and continues to volunteer as a docent.  Howard Lowell has been vice-president of the board as well has chair of both the Governance committee and the Executive Director Search committee.  Richard Ames has served, and will continue to serve, as the chair of the Collections committee.  
Vote by Board of Directors on officer slate:
Howard Lowell, chair of the Governance committee, introduced the new Board of Directors slate: John “Jeb” Baker, Virginia “Ginny” Hilton, and Jean diSabatino have been nominated.  Howard asked for a motion to be made by the membership to accept and second the slate.  The motion was made by Liz Parish and seconded by Alice Alston.  There was no further discussion, and a vote from the membership was called.  The membership unanimously elected the slate for a 3-year term.
Three Board members, Susie Hatch, Brittany Goetting, and Charlie Pearce have reached the end of their first 3-year term.  Susie and Brittany have agreed to serve a second term.  The motion was made by John Mitchell and seconded by John Parish. There was no further discussion and a vote from the membership was called.   The membership unanimously elected Susie and Brittany for a second term.
It was announced that Penny Carlhian will finish out the term left vacant by the death of Marc Pelletier. 
Ellie Benjamin has been nominated as an Honorary Director.  The motion was made by Jeb Baker and seconded by John Parish. There was no further discussion and a vote from the membership was called.   The membership unanimously elected Ellie as an honorary director.
Howard Lowell announced the following slate of officers for 2025-2026: Dabney McKenzie, President; Lisa Haugen, Vice President; Brooke Tenney, Secretary; and John Mitchell, Treasurer.  As per the Bylaws, the officer slate will be voted on by the Board of Directors.  This vote will occur via email.
Program: 2025 in Review and Looking Forward 
The business meeting was closed and followed by a presentation by Jules Thomson highlighting the new acquisitions for 2024-2025.  
Kate McMahon gave a summary of upcoming programs and activities planned for CHS.
____________________________________________________________________________________ 
Election of Officers: 
In a separate meeting as required by the CHS Bylaws, on a motion by Susie Hatch and seconded by Lisa Haugen, the Board voted unanimously by email to elect the following officers for 2025-2026:  Dabney McKenzie, President; Lisa Haugen, Vice-President; Brooke Tenney, Secretary; and John Mitchell, Treasurer.
Respectfully submitted,
Mary Durost 
Office Manager 
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