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Exploring, Sharing, and Preserving
the Stories of Castine

e are excited to introduce to you our 2018 Annual Report. As you read through the report, we hope you
will learn more about how we function as a non-profit community organization and that you will take pride in
the accomplishments you helped bring to life.

Long-time supporters of the Castine Historical Society convey to us their sense of personal pride, appreciation,
and investment in the Historical Society’s mission to save the complex and dynamic stories of Castine through
the centuries. Each year, our goal is to energize and grow that connection so that everyone has the opportunity
to see themselves in Castine’s narrative, both past and present.

Our mission is not only to preserve history, but to enable visitors to see the relevance and impact of history
on their understanding of the world. Learning about history happens best when communities begin to
understand their modern-day experiences in the context of the past, connecting emotionally and intellectually
with people from earlier generations.

We believe our 2017/2018 exhibit, “Castine’s Devoted Women,” gave our visitors the chance to see and learn
from the past and also find relevance in their lives today. In this Annual Report you can read the many
other ways the Castine Historical Society has impacted the life of our community. We are grateful for your
participation and financial support that made the successes of 2018 possible.

So much goes on behind-the-scenes that there is not space to cover in the regular edition of The Castine Visitor.
We hope this Annual Report will help you, our members and supporters, get a clearer picture of everything
about us — from our finances, to governance, to collections. To help you, we've used the Historical Society’s
Five-Year Strategic Plan, which was adopted in 2016, as an overarching framework. While this year, the Annual

Report replaces the March Castine Visitor, next year we plan to make our Annual Report a separate publication.

We are all invested in sharing and preserving Castine’s history and look forward to partnering with you and the
community to share and preserve the stories of our town.
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Lisa Simpson Lutts Marcia P. Mason
Executive Director President



2018-2019 BOARD OF DIRECTORS

Marcia P. Mason President Emeritus:
President James M. Day

George Hatch Honorary Directors:
Vice President David K. Adams

Stefanie Scheer Young Sara F. Foote

Secretary Ann Miller

Susan C. Hatch John Parish
Treasurer Robert B. Rettig
Alice Alston

Ellen Benjamin STAFF

William Buchanan Lisa Simpson Lutts

Lisa Haugen Executive Director
John S. Macdonald Paige S. Lilly
Roger W. Moss Curator

Jill Schoof Angela Bonacasa

Administrative Assistant
Brooke Tenney

The Castine Historical Society’s mission
provides the guiding principles for all
the organization does: We seek to
invigorate our community through
collaborative exploration and stewardship
of our region’s rich history, engaging
residents and visitors of all ages in Castine’s
extraordinary past and, through it, that of
New England and North America.
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Effective and Unified Governance

The Abbott School

The Governance Committee’s Strategic Plan goal is to
ensure that the overall governance of the Historical
Society is fully aligned with the needs and increasing
complexity of the organization.

With that in mind, the committee worked on a number of
strategic issues. The Mitchell Room, which is on the lower
level of the Abbott School, is an excellent resource for the
Historical Society and the community. The policy is that the
room is available free of charge for use by Castine and regional
organizations, clubs, and schools with prior approval as long
as it does not conflict with the Historical Society’s use. The
Governance Committee created a Facility Use Policy and a
Use Agreement form that outlines how and when individuals
and groups may use the room. Copies of these documents are

available on our website under the About Us section.

In 2018 we were pleased to host community groups including
the Castine Garden Club, Castine Golf Club, Castine Yacht
Club, Unitarian Universalist Congregation, a public talk and
reception by the Blue Hill Heritage Trust, a two-day Pilates
class, and a memorial for Al Boyer. The Mitchell Room also
serves as a safe gathering place for Adams School students in
case of fire or other emergencies.

The Committee also spear-headed the implementation of an

improved staff evaluation form, as well as a new Organization
Chart that better reflects the roles of both staff and the board

now that there is an Executive Director at the helm. Both Ruth and Lynne co-chaired the last three House
and Garden Tours. Ruth brought her organizational skills,
In the fall of 2016, the Society introduced term limits for determination, and understanding of how to get things done
board members. The Governance Committee is responsible while serving on numerous committees. Ruth will continue
for finding new board members as well as nominating an to volunteer her time on committees and is planning a 2020
officer slate to be voted on at the August Annual Meeting. House and Garden Tour with Lynne. Lynne contributed her
The commiittee also developed a Trustee Manual and a new innate sense of design, quiet persuasion, and sense of humor
board member orientation to everything she did including the popular Art Show and
program to help meet Sale. She continues to volunteer as a docent in the Abbott
our Strategic Plan goal School exhibit gallery. Anne, a retired history teacher, brought
of maintaining a strong her deep love and knowledge of history to the Board while she
George Hatch, chair and engaged Board of served on various committees. She continues to volunteer as
Lynne Dearborn Directors. a docent and a walking tour guide.
Susan Hatch I .
n 2018 three long-serving In August, we welcomed three new members to the Board
Ruth Scheer board members who made of Directors for three-year terms: Alice Alston, Ellen
Stefanie Scheer Young significant contributions Benjamin, and Jill Schoof. Also elected were three new
Brooke Tenney rotated off the board: Honorary Directors recognized for their exemplary service
Marcia M ) Lynne Dearborn, Anne to the Historical Society: David K. Adams, Ann Miller,
arcia Mason, ex officio .
Fuentes, and Ruth Scheer. and John Parish.

Lisa Simpson Lutts, staff

2 Castine Historical Society



COMMUNITY ENGAGEMENT & OUTREACH

Volunteers

Interested in volunteering? Give us a call at
(207) 326-4118. We'd love to have your help!

Volunteers are the life blood of the Historical Society. They work as docents in the Abbott School, give walking tours,

help with collections, and serve on committees. Volunteers, who often serve as the face of the Historical Society, offer

their time, energy, and expertise. What they accomplish is vital to fulfill our Strategic Plan goal of tapping into the

economic, educational, and recreational potential of Castine’s history.

During the open season, from June through October, the
Abbott School docents provide a valuable service. They
welcome guests, introduce the current exhibit to visitors,
record attendance, and sell items from the gift shop.

This year, with Docent Coordinator Alice Alston, the staft
revised the Docent Training Manual and held a number of
in-depth training sessions throughout the season. Many
thanks to Alice for her work coordinating the docent schedule
and providing additional training and support as needed.

The Walking Tour Guides provide tours to visitors and
locals each Saturday morning in July and August and by
appointment. The tours are a great community resource
allowing visitors and residents the chance to learn more
about this beautiful and historically rich town.

Our curator Paige Lilly supervises a group of collection
and exhibition volunteers. They help research and
transcribe documents and assist with organization and

access of the collection.

wif there
the first

molly Dewest, €

e
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Docent Sam Friedlander greets a visitor

There are numerous board committees that are made up of
current and former board members, as well as interested
members of the community. Their work is highlighted in
other sections of the Annual Report.

As a thanks to our volunteers in 2018, the Historical Society
hosted a Volunteer Appreciation Party at the Castine Yacht
Club in July. It was a lovely way to say thank you to all who serve!

)
ZWW TO OUR VOLUNTEERS:

Alice Alston
Richard Ames
Jeb Baker

Lynn Baker
Jane Ball

Mary Bartlett
Margaret Beckman
Doug Benjamin
Ellie Benjamin
Gene Bland
Janis Bobb
Cynthia Boyer
Bill Buchanan
Penny Carlhian
Mike Coughlin
Jim Day
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Leila Day

Lynne Dearborn
Jean DiSabatino
Kate Dustin
Ewen Farnham
Janet Fisher
Doug Fitzsimmons
Judy Fitzsimmons
Rodney Flora
Sally Foote

Sam Friedlander
Anne Fuentes
Louise Giugliano
Brittany Goetting
Jaime Hamilton
George Hatch

Susie Hatch John Mitchell Ingrid Scott
Lisa Haugen Maggie Mitchell Jim Shanley
Julie Jeffrey Roger Moss .
Gunilla Kettis Naicy Mundth Nicholas Sobkow
Charlie King Cinnie Norvell Richard Stern
Hannah Kintzel Debbie Packard Candace Stern
Wendy Knickerbocker John Parish ek Seees
Lisa Lawsing Anne Parsons

Brooke Tenney
Charlotte Legg Lynn Parsons
Howard Lowell Marc Pelletier Don Tenney
Dan Lutts Bill Petry Del Thomas
Karen Lyons Patty Rappazzo Bobby Vagt
ack Macdonald Leigh Roessiger
JMarcia Mason Kerig Scheer ¢ Ruth Anne Vagt
Dabney McKenzie Ruth Scheer Stefanie Scheer Young
Neil Middleton Jill Schoof Pat Zoller



We are looking forward to more collaborations in
2019 both with the Castine History Partners, as well

as with other organizations in town.
COMMUNITY ENGAGEMENT & OUTREACH

Local Partnerships

Community engagement and outreach are major goals
of our Strategic Plan. In 2018, the Castine Historical
Society participated in a number of local partnerships
as part of our effort to become a more outward-facing
community resource.

CASTINE HISTORY PARTNERS

In 2017 the Historical Society brought together key non-profit
stakeholders to seek out common goals and projects that use
Castine’s history to further the town’s economic, educational, and
recreational potential. The group, now called the Castine History
Partners, met every month to design, research, and implement a

new way for tourists and locals to learn about Castine’s history.

VIRTUAL TOUR
The Castine Virtual History Tour debuted in late December.

Lisa Simpson Lutts and board member Alice Alston prepare to
hand out candy at Castine’s Halloween Trunk or Treat event.

The project allows residents, visitors, and people who will
never visit Castine the chance to explore the town and learn

about its’ historic sites. The tour features short histories, audio
COMMUNITY EVENTS

Helping with the Virtual History Tour was a great experience
for the staff and board members of the Historical Society. The
Tour is ongoing, and the Historical Society will continue to

descriptions, and historic images of 27 sites. It is available as a
free program, or “app,” that people can download to their mobile
devices from the Google Play and Apple App Store. People who

do not have smartphones or tablets can take the tour online at . ) .
work with the partners on it. Along with our board members,

the Historical Society staff also participates with community
groups and in community events, including Bastille Day,

www.castine.oncell.com.

The project is sponsored by funds from each of the participatin.
. .p _] p Y p pating projects with the Castine Merchants Association, and the town’s
institutions as well as grants from the Hancock County Fund

of the Maine Community Foundation, the Maine Humanities Halloween Trunk or Treat event.

Council, and support from the Castine Community Partners.

Jennifer DeJoy
Maine Maritime Academy

James Goodson

Town of Castine

George Hatch

Castine Historical Society
Susan Hatch

Castine Historical Society
Rich Hewitt

Witherle Memorial Library

Patricia Hutchins
Wilson Museum

Wendy Knickerbocker
Witherle Memorial Library

Paige Lilly

Castine Historical Society
Lisa Simpson Lutts
Castine Historical Society

Marcia Mason
Castine Historical Society

Jeanmarie Reed
Wilson Museum

Pedrick Sweet
Witherle Memorial Library

Brooke Tenney
Castine Historical Society

Brittany Goetting
Coordinator

Dice Head

Oner Rock

Castine Virtual History
Tour screen shot

and map showing the
locations of the 27 sites

Castine Historical Society

High Tide
Jgland

Hospital Island



PROGRAM & CAMPUS ENHANCEMENT

FaCilitieS i Abbqtt School

painting and window
repair project begins

The Buildings and Grounds Committee works toward the
Strategic Plan goal to ensure that the Historical Society
is being used as an integral part of the community. The
goal is to create a fully developed campus featuring

a balance of exhibits, classroom, and public meeting
spaces where people with an interest in local history

can access the collections and expertise of the staff.

The committee worked on
many projects this year to
further the preservation of the
1859 Abbott School, which
houses the Historical Society’s
exhibits and gift shop. The
cupula, facade, and the south
side of the building need
painting and window repair.
The estimated cost of this
project is over $30,000. To
help offset the cost, the staff
successfully secured a $11,715

grant from the Davis Family Foundation and a $10,000 grant
from the Belvedere Historical Preservation Fund of the Maine
Community Foundation. In addition, many donations came in
from members. Window repair work has commenced and the
painting will begin in early spring.

Another big project began in 2018 — the removal of an
accumulation of non-collection items from the third floor
of the Abbott School. The committee also installed a plaque
on the Abbott School and a plaque on the Grindle House
from Maine Preservation awarded to the Historical Society

for excellence in historic preservation.

Marcia Mason, chair ~ Marc Pelletier

James Day Pedrick Sweet
Ewen Farnham Lisa Simpson Lutts, staff
Roger Moss
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TO THE FOLLOWING DONORS FOR THE
ABBOTT SCHOOL PAINTING PROJECT:

Douglas and Ellen Benjamin
Nancy Bennett

Charles and Miriam Butts
Barbara Cooper

James and Leila Day

Todd and Sally Fonner

James and Judy Gibbons
Tanner and Mary Ellen Hunt
William and Claire Lovett
Tom and Marcia Mason
Elizabeth Miller

David and Diane Modesett
Michael Morrison

Nancy Mundth

Felton and Mary Norwood
John and Elizabeth Parish
Marc Pelletier and Penelope Carlhian
Don and Dianne Pierce
Michael and Rosemary Pierce
Deane and Sandra Richardson
Frank and Delores Richardson
Gil and Brooke Tenney



PROGRAM & CAMPUS ENHANCEMENT

Collections

The Board of Directors, staff, and you, the members,
consider the collection of historic manuscripts,
photographs, ephemera, maps, rare books, and artifacts
to be at the core of what we do. The Historical Society
collects, preserves, and makes available a growing
resource that is held in the public trust and is cared
for well. This serious and important work is what
motivated the Historical Society to purchase, restore,
and renovate the Samuel P. Grindle House with a
secure, two-level, climate-controlled storage facility
that was completed in 2015.

In 2018 hundreds of researchers emailed, called, or visited
the Grindle House with questions. Every interaction helps
the staff learn more about the treasures the Historical
Society has. It is always gratifying to help researchers find
the missing piece of the puzzle or provide them with leads to
search elsewhere. This service occupies the staff almost daily
throughout the year.

Adding donated items or collections is another exciting
aspect of collections work. Here are some examples of 2018
donations that demonstrate the variety of local history
entrusted to the Castine Historical Society:

+ Ship captain’s travel desk
used in the early 1800s
by Captain James Hale

» Bates and Tenney family
photo albums, late 19th-
mid 20th century, with
scenes of family and

Roger Moss, chair
Lynne Dearborn

Rodney Flora

friends in Castine

Sally Foote

« Ford Times, August,
1957, “Two Square
Miles of History”
by Francis W. Hatch

Howard Lowell
Jack Macdonald
Marcia Mason, ex officio

Paige Lilly, staff
el LIz, S « Tetrahedron model
Lisa Simpson Lutts, staff sculpture by

Clark Fitz-Gerald

« “Eaton’s Boatyard: A Castine Institution” a documentary
style audiovisual history and other oral history videos
recorded and edited by volunteer Ken Scheer
(available for viewing on the Historical Society website
castinehistoricalsociety.org/living-history)

Water Street, 1900 from the Bates Family album

Last summer was the fifth year of the Historical Society’s
graduate internship program, a ten-week paid opportunity
available to students enrolled in a graduate program in history,
museum studies, public history, or related field. The Historical
Society is pleased to contribute to the history field by offering
this educational program. The 2018 program has been
generously sponsored by Al and Cynthia Boyer for many years.
Thanks to their commitment and passion for the graduate
internship program, many young people wishing to enter

the museum field have gained valuable real-life experience.

In 2018 the internship was awarded to Hannah Kintzel, a
master’s degree candidate in historic preservation at Southeast
Missouri State University.

Board member Lisa Haugen and intern Hannah Kintzel
enjoying the return trip from Nautlius Island

The Collections Committee’s role is focused on
collection development and long-range
planning. The group becomes directly involved
in acquisition decisions in cases where the
material offered for donation is important but
does not meet all of the criteria for acquisition.

Castine Historical Society



PROGRAM & CAMPUS ENHANCEMENT

Exhibits

The Exhibits Committee’s primary work is the

long-range planning for an exhibit on Castine's
history in the Abbott School's second floor and
five-year plan for seasonal exhibit installations.

Interviews with community stakeholders, Historical Society members and Board members conducted as part of
strategic planning in 2016, identified exhibits and accessible historic collections as major strengths of the organization.
The Board and staff are committed to enriching and expanding these assets as an enduring resource.

CASTINE'S DEVOTED WOMEN

For the 2018 seasonal exhibit, Castine’s Devoted Women was
extended with stories of additional public-minded Castine
women. The committee was fortunate to again utilize the
design skills of Sedgwick resident Marti Brill. Attendance in
2018 increased over the record-setting number of visitors in
2017, and the Abbott School was kept open for five months by
a dedicated crew of volunteer docents. Bangor Savings Bank
generously sponsored the exhibit in 2018.

The core exhibit drew on a collection of scrapbooks donated
in 2016 by Virginia Bourne. They document the public life
of two women devoted to each other and their life-long
relationship. The creation of this exhibit in a rural Maine
community presented a challenge. However, the process
made the Historical Society a stronger organization with
new community connections. In doing so, we are joining a
trend in the museum field to become more inclusive and to
demonstrate the relevance of local history to modern life.

Visitors, both residents and tourists, commented on the high
quality of the exhibit content and design in a small town

museum. Reviews on TripAdvisor reflect the same sentiments:

“Fabulous little museum” We saw a well curated
and thought-provoking exhibit about two women
who played important roles in the suffrage and social
justice movements in the early 20th century.
— AUGUST 2018

“Castine’s Devoted Women” Wonderful exhibit.
Was so glad to see it in 2018 when time did not
permit the year before. Thoughtful presentation,
with first-rate displays and captions (the key to any
exhibit’s success, I would argue). Can’t wait to go
back this coming summer.
— FEBRUARY 2019

Brooke Tenney, chair

Sally Foote
Susan Hatch

2018 Annual Report

Exhibit open house reception, 2018

2019-2020 EXHIBIT

Research for the 2019-2020 exhibit, Risky Business:
Square-Rigged Ships and Salted Fish, occupied our 2018
graduate intern, Hannah Kintzel, for most of her ten weeks.
Staff and volunteers continued the detailed interpretation

and planning through early 2019. Guest Curator Richard M.
Ames has brought to light a remarkable and inspiring segment
of Castine’s maritime history. His work will be published by
the Historical Society as an illustrated book this year before

the exhibit opens June 10.

PUBLIC PROGRAMS
Public programs in 2018 were well-received:

« Treasures in Our Own Backyards —
show and tell with area historical societies

* Deborah Pulliam Memorial Lecture —
Tomlin Coggeshall “Molly Dewson and Frances
Perkins: Two Powerful Women”

« Exhibit Talks —
two gallery talks with curator Paige Lilly

+ Annual Meeting program —
Lee Smith “Believe It or Not! Fact . . . or Fiction?”

Lynn Parsons Marcia Mason, ex officio
Jill Schoof

Don Tenney

Paige Lilly, staff
Lisa Simpson Lutts, staff



If you haven't already, please “friend” the Historical

Society on Facebook and sign up to get e-blasts on

the homepage of castinehistoricalsociety.org,
PROGRAM & CAMPUS ENHANCEMENT or by calling us at (207) 326-4118.

Marketing

The Marketing and Public Relations Committee advises staff on developing marketing strategies to promote the Castine
Historical Society’s mission, exhibits, events, and public image.

In many ways, marketing and public relations are crucial to

DISCOVER CASTINE WITH US

everything we do at the Historical Society. Good marketing will
increase attendance, encourage memberships and donations, and
help researchers learn about our unique resources.

The Historical Society advertises in regional papers and Chamber
of Commerce tourism publications. The staff sent out press
releases to media outlets well beyond the Castine area. In 2018
thirty-four news stories appeared in print covering Historical
Society activities and events were listed in many on-line
calendars of events.

The committee advises on the development of all Historical
Society publications. In 2018 the committee oversaw the design
and printing of a new Historical Society brochure and updated
our advertisements.

In 2018, in an effort to spread the word more broadly in Maine,
the Historical Society contracted to professionally distribute the
brochure to tourism outlets from Camden to Ellsworth.

Throughout the year, staff continually updates the website
with information about new events and exhibits. Social media
continues to grow in importance in telling our story. Staff are
active on Facebook and during the season send out regular
e-blasts on what’s happening at the Historical Society.

STINE'S DEVOTED WOMEN:
CIAL CHANGE & PUBLIC SERVICE

e 11 - October 8, 2018

0TE y Porter and Molly Dewson's 50-year
vS DEVOTED Woprr)-llnership spanned an era of progressive
“a‘““gm“qe and Public Serwge” ge. Their causes reverberate in the daily
2048 SEASON 5 today. Explore Molly's role in 1930's
ExH\BlT\ON : ican politics and meet other Castine

Stefanie Scheer Young, chair

Alice Alston

QQ:\?’\
Ellen Benjamin

Lisa Haugen en devoted to public service, politics, and
Charlotte Legg age equality.
Jack Macdonald Generously sponsored by

Marcia Mason, ex officio n
Savings Bank
You matter more.

a2

Lisa Simpson Lutts, staff

tinehistoricalsociety.ord

£ www.cas Exhibit advertisement and brochure
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OPERATIONAL & FINANCIAL SUSTAINABILITY

Development

. . . As part of the goal to increase funding
The Development Committee had two important Strategic

from a variety of sources, grant writing
Plan goals for 2018: to continue the search for more was a key focus of the staff in 2018.

innovative fundraising methods and to improve member
relations through better membership and donation tracking. We were pleased to receive the following
grants and sponsorships:

The year began with implementation of Past Perfect as our new
tracking software, allowing staff to better track donations and Bangor Savings Bank: $5,000 for
more easily communicate with members and donors. “Castine’s Devoted Women" exhibit

Majabigwaduce Chapter, National Society
Daughters of the American Revolution:
$5,000 for “Risky Business” exhibit

New in 2018 was the rolling membership program with renewals
being in the month a member joined. This helps the Historical
Society spread income out over the fiscal year, but more
importantly, ensures that no matter when a member joins they Belvedere Historical Preservation Fund

geta full year of membership benefits. of the Maine Community Foundation:

$10,000 for Abbott School painting project
The committee produced two fundraisers, a cocktail party

featuring the expansive views of Penobscot Bay and a more Davis Family Foundation: $11,715
intimate event featuring local foods and a raffle. for Abbott School painting project
In July, over 125 guests attended the Nautilus Island cocktail In conjunction with Castine History Partners:
reception where they were able to view this beautiful historic

island and home. Everyone enjoyed the spectacular setting, Maine Humanities Council: $900 for
remarkable food, and stupendous sunset views of Castine harbor. Castine History Partners Virtual Tour.
An added treat was the boat ride to and from the island in the Many thanks to Jeanmarie Reed, Wilson
Maine Maritime Academy’s launches. Museum, who co-wrote this grant
This was followed up by a Land to Sea Dinner at The Manor in Hancock County Fund of the Maine
early October for over 50 guests. The money raised from these Community Foundation: $4,000 for
two events helped support the Historical Society’s general Castine History Partners Virtual Tour

operating fund. Many thanks to all who attended!

GUESTS ENJOYING THE 2018 FUNDRAISING EVENTS

(I-r): Barbara Cooper (I-r): Andrew and Fran Tschinkel (I-r): Anne Fuentes, Janet Fisher, Nancy Mundth, and Lisa Haugen
and Jean Miller

Lisa Haugen, chair Anne Fuentes Stefanie Scheer Young
Ellen Benjamin Susan Hatch Marcia Mason, ex officio
Penny Carlhian Ruth Scheer Lisa Simpson Lutts, staff
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OPERATIONAL & FINANCIAL SUSTAINABILITY

2018 Castine Historical Society Members

LIFETIME

Virginia Beers
Standish and Virginia Bourne*
J. Alton and Cynthia Boyer
Dona Brophy*
Lois Cyr
Paul Davis*
James and Leila Day*
Christopher and Direxa Dearie
Robert C. Dick
William Dick*
James Elliot and Barbara Lindsley*
Michael and Felicity Gillette*
Richard Hale and Sharon Bray*
Andrew Harig
Vivian Harig
Mrs. Francis W. Hatch*
Mark Honey
Alexander Huppé

and Jeryl Schriever
Kathryn Jones
Par and Gunilla Kettis
Charles and Lee King*
Conner and Kim Madison
Don MclLean
Mrs. G. Barry McMennamin
Mark and Donnamarie Mills
William J. Murtagh, Jr.
Albert Myers
Howard Myers
Paul Myers
Meg Ann Noah
Robert B. Rettig*
Deborah Rice
Arthur Wardwell
Lucy Webster*
Robert and Roxanne Webster
Spike and Libby Wiswall, Jr.
Brian Witherspoon

BENEFACTOR

Christopher and Catherine Abbate
Thomas Adams and Nancy Marto*
Morten and Carolyn Arntzen
William Belmont

and Carmen Gillett*
William and Marianne Buchanan*
John and Olivia Farr*
George and Marina Hatch*
Tim Allison-Hatch
Stephanie Huger
David and Diane Modesett

10

Joan Netland

Brooke and Julia Parish

Peter and Louise Pincoffs

Donald Saunders and Diana Dunn*
Theodore and Sue Van Leer
Frederick and Trina Whitridge*

PATRON

Wallace and Alice Alston

Richard and Laura Ames

Donald Austin

Colin Baker and Elaine Cinciva*
Thomas Beck and Kerri-Ann Jones*
David and Marian Bicks*

Bruce and Roberta Boczkiewicz
Kevin and Lory Childress

Kevin and Roxanne Coady

Hal Crowther and Lee Smith
Joseph and Laura Cullen

Mary Dearborn

Todd and Sally Fonner

Bente Hartmann

Whitney and Elizabeth Hatch
Breeze and Skip Hobbs

Alan Kornberg and Harold Koda*
Bill and Shannon Light*

Jack and Sue Macdonald*

Tom and Marcia Mason*

David and Carolyn Mathiasen
Christopher Miller

Patricia Mordecai

Roger Moss and Gail Winkler
Mac and Peg Patterson*

Richard and Candace Stern
James and Meredithe Stuart-Smith*
Gil and Brooke Tenney*

CONTRIBUTING

Rick Armstrong and Carol Adams
David and Sandy Austin*
Jane Bagot

Nat and Jane Ball I1I*

Peter and Maggie Begley
Douglas and Ellen Benjamin*
Janis Bobb

A. Bruce Boenau

Bill and Posey Boicourt*
Helen Brown*

Bob and Judy Bruce*

Tom and Molly Chitwood
Ben and Susanne Clark

Dan and Kate Coit

James Conway

Bryan Corbett

and Ceane Haughney*
Lynne Dearborn*
Allen and Elaine Fernald
Rodney Flora and Jill Schoof
Sara Foote®
Herbert Frazier

and Mary Hull Frazier
Bob and Sam Friedlander*
Roland and Anne Fuentes*
Donn and Wendy Fullenweider
Timur Galen and Linda Genereux
Roger and Betty Gilmore
Hugh Gordon

and Bridget Murnaghan
Hazel Hall
Jeb Hallett and Linda Austin
David and Susan Hatch*
Patrick and Lisa Haugen*
AJ. and Betsy Henderson
Myron and Adeline Hofer*
Tanner and Mary Ellen Hunt
James L. Kerr & Helen H. Miller
Charlotte Legg*
William and Claire Lovett
Howard and Mary Lowell*
Dan and Lisa Lutts*
Michael Mainen and Kate Dustin
John and Katie Mankiewicz
Andrea Mason*
Peter Mason and Azita Hamedani*
Neil Middleton and Susan Allen
Edward and Virginia Miller, Jr.
Chick and Camille Mohaupt
Michael Morrison*
Nancy Mundth*
Pete Musgrove and Anne Gorman
Bill and Nan Newcomb
Felton and Mary Norwood
Kip and Judy Oberting
John and Liz Parish*
Tom and Jean Pedersen*
Marc Pelletier

and Penelope Carlhian*
Bruce and Debbie Rogers
Marcos Rosenbaum

and Betsy Tarlin
Doris Russell*
Alan and Geraldine Schechter*
Vincent and Shannon Signorello*
Peter Tenney*
Bobby and Ruth Anne Vagt
Jonathan Weinstein
Roger and Anne Whidden
Mary B. Whittemore
Maurice Williams
David and Elise Wilson
David Ziff and Alan Bell*

SUSTAINING

Jeb and Lynn Baker
James and Kathleen Bower*
Bruce Breimer

and Lorna Doran
Charles and Miriam Butts
John and Betsy Casteen |l
Theodore Coladarci

and Janet Spector
Revalle Courtley
John and Claire Curtin IlI
Jan Eakins
Craig and Sara Fanning*
Ewen and Anne Farnham
Will and Mary Fisher
Jim and Judy Gibbons
Jimmy and Sue Goodson
Barbara Grover*
Dick and Kathy Howland
Sarah LaVenture
Doug and Lauri Lyman*
Gordon and Lynda MacArthur*
Larry Maxim
Richardson and Dabney McKenzie
Ann Miller*
Walter Murphy

and Peggy O'Neil-Murphy
Deane and Sandra Richardson
Mark and Kelly Sawyer
Dorothy Sherling
Penelope Tonry
Thomas Troeschel and Loi Thai*
Andrew and Frances Tschinkel
Will and Mary Wilson
Patricia Winter

FAMILY

David and Elise Adams*
Robert and Barbara Allen
Bill and Tina Anthony*
David Avery

and Wendy Knickerbocker
Margaret Beckman

and Christy Stout
Katherine Bailey
Nancy Bennett
Temple and Victoria Blackwood
Robert and Stephanie Boenau
Dwight Boerem

and Patricia Rappazzo
Robert and Bundy Boit

Castine Historical Society



Russell Bourne*
Michael and Ruth Burke
Barbara Campbell
Bill and Sylvia Carter
John and Carol Clouse
Tom and Jane Coony*
Peter Cooperdock

and Constance Curtin
Michael and Cathy Coughlin
Peter Davis and Alicia Anstead*
Gerald DiBona and Ulla Kopp
Jean Di Sabatino

and Louise Giugliano
Moss and Susie Disston
Mark Fenton and Susan James
Richard Fisher and Karen Abbott
Doug and Judy Fitzsimmons
Katherine B. Flood
David and Wendy Fuller*
Aaron and Mickey Gast
Paul and Carolyn Gray
Richard and Kay Hightower*
Jim Hubbard and Susan Walter*
Sherm and Patty Hutchins
Howell Jackson

and Elizabeth Foote*
Carl and Leah Jacobs
Chris and Julie Jeffrey
Harry and Berna Kaiserian
Bill and Susan Kennedy
Doug and Karen Koos
Jim and Lisa Lawsing*
Fran and Vicky Lee
Jason and Betsy Libby
Walter and Lois Licht
Bill and Karen Lyons
Alan and Elizabeth Macdonald
Paul and Sasha Macomber
John and Hope McNally

ADDITIONAL DONORS TO THE

2018 ANNUAL APPEAL

Oakes Ames

Peter and Linda Bicks

George and Gene Bland

Helle Blystone

Wallace and Penny Martindale
Douglas and Carol Tinney

2018 Annual Report

Lucy McNeece
John and Maggie Mitchell*
Lawrence and Danielle Mutty
Lip and Cinnie Norvell, Jr.
Ned and Dez Odegaard
Brian O'Leary
John and Debbie Packard
Lynn and Anne Parsons*
Holly H. Perry and Lana Gold*
Donald Pierce

and Dianne Allen-Pierce
Michael and Rosemary Pierce
Carlos and Jean Quijano*
Jim and Gretchen Raber
Frank and Dolores Richardson
Peter and Leigh Roessiger*
Joe and Judith Sandven*
Ken and Ruth Scheer*
Roddy Scheer
David Schoonover

and Barbara Griffiths
Doug and Ingrid Scott
James and Janet Shanley
Stephen and Jane Shea
Chris and Isabel Silver
Elaine Smith*
James Stone

and Laurie Cleghorn-Stone*
Albert and Eve Stwertka
Pedrick and Johanna Sweet
Brad and Laurie Tenney
Don and Marty Tenney*
Charles and Carolyn Ulrich*
Jane Warker
Carol Wood
David and Rosemary Wyman
Andrew Young

and Stefanie Scheer Young*
John and Pat Zoller

*

WW

FOR YOUR SUPPORT!

* Signifies donor to 2018 Annual Appeal

INDIVIDUAL

Dale and Linda Abernathy
Carol Allen
George Ames
Mary Appleman
Ann Ashton
Mary Bartlett
Mark Berghash
Arnold and Riva Berleant*
Diana Bernard
Beverly Bishop
Pat Bishop
Barbara Britton
Dan Brooks
Alton Chelette*
Patrick Cloud
Barbara Cooper*
Sarah Cox*

Jane Guild Cutter
Diana Dabby
Joan Darby*
John Dearborn*
Harry Farr

Jack Farr

Louisa Farr

Sam Farr

Richard Fenton
Elsie Freeman
Jessie Gunther
Mary Hall
Alexandra Hatch
Andrea Hatch
Henry Hatch and Sammi Labue
lan Hatch

Nina Hatch
Susannah Hatch
Susan Hazlett
Patricia Hill

In Memory of:

James M. Bower

Alton J. Boyer

Joseph C. Bridges

Cathy Coughlin

Robert C. Dick

Julia A. Jones

Harry Kaiserian

Dr. William J. Murtagh, Jr.
David Unger

In Honor of:
Lynne Dearborn
Mary Dearborn

Carolyn Hooper*
Sally Hoople
Elizabeth Hotchkiss
Beverly Howard

lan Jessen and Eliza Hatch
Jon Jewett

Marie Kaden

Gerald Kerr

Carol Webster Lobley
Sue Loomis*

Lillian Martin

David and Bonnie Miller
Elizabeth Miller*

Jean Miller

Debbie Porter Morehouse
Bruce A. Mortimer
William Petry

Carolyn Punzelt
Jeanmarie Reed
Anette Rodrigues
Don Schmidt

Valerie Scott*

Serena Smith

Marion Thomas

Mary Tobey

Jan Todd

Joan Torno*

David Unger*
Lindsey Vagt

Peter Vogell

Alison West

George Whitridge
Morgan Whitridge
Serena Whitridge
Charleen Wiseman

DONATIONS SINCE THE FALL ISSUE OF THE CASTINE VISITOR

New Members:
Charlotte Legg
Lucy McNeece
Carol Wood

Miscellaneous
Donations:
Phoebe Papadi
James Wick
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The staff, Board Treasurer, and committee chairs
prepare and monitor the annual budget.

OPERATIONAL & FINANCIAL SUSTAINABILITY

Financial Report

Your generous membership dues and Annual Appeal gifts help balance the operating budget. Your gifts enhance our exhibits,
programs, care for the collection, and maintain two historic buildings, the Abbott School and the Grindle House.

In 2018, a number of state and foundation grants provided income for exhibits, community
programs, and facility care. In addition, our operating budget is bolstered by interest income from
our endowments. Our strategic plan goal is to create a more balanced revenue stream through
increased grant writing and fundraising over the coming years.

Susan Hatch, treasurer

The endowments are managed by Bangor Savings Bank Wealth Management with oversight
by the Finance Committee.

William Buchanan
Doug Benjamin
John Parish

Ruth Scheer

Marcia Mason, ex officio

Gift Shop Marketing/PR

Lisa Simpson Lutts, staff Grants Fundraising

=———— Support = Programs

Investments

2018 REVENUE 2018 EXPENSES

Administration
Abbott School/

Grindle House

2018 REVENUE
Historical Society Gift Shop 11,537.00
Grant Income 24,215.00
Support 87,286.00
Investment Income 229,213.50
Total Support & Revenue $352,251.50
2018 EXPENSES
Marketing/Public Relations 5,461.00
Fundraising 18,510.00
Abbott School/Grindle House 45,699.00
Programs 91,476.00
Administration 163,610.00
Total Operating Expenses $324,756.00
NET $27,495.50
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In Memory

he Castine Historical Society lost a number of valued members whose contributions of time and talent helped
shape the organization. While space does not allow for tributes to all those who passed away, the Historical Society felt that
three in particular should be mentioned.

In June, our devoted long-time benefactor and board member J. Alton (Al) Boyer passed away. The fall 2018 issue of The Visitor
featured a tribute to his work and impact on the Historical Society.

In October, long time member and supporter William J. Murtagh, Jr. passed away. It is safe to say that the field of historic
preservation would not be what it is today without Bill's hard work, vision, leadership, and devotion. In writing about his work
on the national scene, Stephanie Meeks, President and Chief Executive Officer of the National Trust for Historic Preservation
wrote, “In many ways, Dr. Murtagh gave preservation in America itself a history. His thinking and scholarship informed the
National Historic Preservation Act of 1966, which enshrined preservation into federal law.”

In the late 1960s while working for the National Register of Historic Places, Bill created
the National Historic Register Program which includes creating historic districts.
During this time, he was sent to Castine to approve moving the Perkins House to its
present location on the Wilson Museum campus.

On his first visit, Bill fell instantly in love with Castine, a town renowned for its historic
homes. In 1972, Bill learned that the abandoned Abbott Schools first floor was being
discussed for potential storage space for the town’s dump truck. The building was in
near derelict condition. Bill bought the Abbott School with Mae O’Neil and restored
the building turning it into two apartments. One of these he used for summer visits.
Thanks to Bill’s foresight, this important building was saved and the historic character
of the town common was preserved. In 1984, Bill sold the property to another couple
and in 1993, the Castine Historical Society bought the building.

William J. Murtagh, Jr.
Bill's involvement did not end there. He served as an advisor to the Historical Society
and helped with the plans to convert the building into exhibit space, a gift shop, collection’s storage and offices. He was a
lifetime member of the Historical Society and his contributions to historic preservation on the local and national level made
a lasting impact.

This January, the Historical Society learned that Robert “Bob” C. Dick, our Honorary Director, had passed away. Bob served on
the board from 1994 to 1998 as Co-Vice President and then Secretary. Bob’s passion for detail made him the perfect Secretary
because he enjoyed taking minutes at the board meetings. He enjoyed taking the minutes so much, in fact, that he continued
doing it even after he left the board. In 2001, Bob was named Honorary Director, a position he kept until his passing.

Katherine Bailey Robert C. Dick Howard Myers
Richard Blystone Richard Hale David Unger
James Bower Pat Mordecai Aline Vautour
J. Alton Boyer Harry Kaiserian

Cathy Coughlin William J. Murtagh, Jr.
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